Natural Lands %
. . @@
Climate Change Adaptation Workshop Adapt

Tuesday, May 30" and Thursday, June 1%t 2023

Workshop Overview: The goal of this two-part virtual workshop is to develop concrete, actionable

adaptation strategies and actions that can be implemented within ChesLen and Bear Creek Preserves,
while also building the capacity of Natural Lands staff to understand and incorporate information
about expected climate change impacts and ecosystem vulnerability into climate-informed planning
and management.

Time: 12:00-4:00pm Tues. (5/30) and 12:30-4:30 pm Thurs. (6/1)
Please join 15 minutes early for technology check!

Meeting Log-In:
Join Zoom Meeting
https://us06web.zoom.us/j/88531959249?pwd=YnFEa2JWMEtKSFJINMIVuR24yeWFhdz09

Meeting ID: 885 3195 9249
Passcode: 262302

Having Trouble?
e Remember to update Zoom prior to the workshop!
o Ifit’s your first time using Zoom, familiarize yourself with the platform by joining a test
meeting at http://zoom.us/test
e Contact Kathryn Braddock via Zoom chat or call/text her directly: (321) 626-4335

All workshop materials can be found online at:
https://ecoadapt.org/workshops/natural-lands-workshop
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https://us06web.zoom.us/j/88531959249?pwd=YnFEa2JWMEtKSFJNMlVuR24yeWFhdz09
http://zoom.us/test
https://ecoadapt.org/workshops/natural-lands-workshop

Day 1: Tuesday, May 30"

 Time Agenda Item Presenter(s)
11:45 am | Technology check
12:00 pm | Welcome, overview, and introductions Laura Hilberg
12:20 pm | Overview of regional climate trends and projections Laura Hilberg
12:50 pm | Introduction to vulnerability and review of assessment results Kathryn Braddock
1:20 pm BREAK
1:30 pm Introduction to adaptation planning Laura Hilberg
2:00 pm E:Eﬁf;)::bi:gUP ACTIVITY: Adaptation strategies and actions for EcoAdapt facilitators
2:50 pm BREAK
3:00 pm :ftf:,:(sofl;: ;:Roonltj: hAaCt;I;It\;It'IS'Y (CON'T): Adaptation strategies and EcoAdapt facilitators
3:20 pm LARGE GROUP DISCUSSION: Report back on strategies and actions ,Il:\?lup::rl:iiclz?;arrgmts
3:50 pm Wrap up and preview of next day Laura Hilberg
4:00 pm | ADJOURN
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Day 2: Thursday, June 1%

\ Time Agenda Item Presenter(s)
12:15 pm | Technology check
12:30 pm | Day 2 overview and orientation to implementation planning activity Laura Hilberg
12:50 pm | BREAKOUT GROUP ACTIVITY: Adaptation implementation plans EcoAdapt facilitators
1:50 pm | BREAK
2:00 pm EIRaI::KOUT GROUP ACTIVITY (CON'T): Adaptation implementation EcoAdapt facilitators
3:00 pm BREAK
3:10 pm !.ARGE GROU_P DISCUSSION: Report back on adaptation Laura H‘ill‘oerg
implementation plans All participants
3:50 pm | Additional tools and resources for planning and implementation Laura Hilberg
4:20 pm Closing and next steps Laura Hilberg
4:30 pm ADJOURN
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