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North-central California Coast and Ocean
Climate-Smart Adaptation Working Group
DRAFT Agenda
Elihu M. Harris State Building
2" floor, Conference room 15
1515 Clay Street Oakland, CA
May 27, 2015
10:00 am — 3:30 pm

Meeting Objectives:

e Provide initial feedback on proposed scenarios from a management perspective

e Determine the specifics of the group’s adaptation planning process, including structure and
organization of recommendations

e Based on vulnerability information, develop issue statements and management goals for focal
habitats (beaches/dunes, rocky intertidal, estuaries)

e Discuss the implications of the proposed scenarios for the vulnerabilities and management goals
of focal habitats

Time Subject

9:45 -10:00 Sign-in and Coffee

10:00 — 10:15 | Welcome and Introductions
Anne Morkill, Working Group Chair, GFNMS Advisory Council

10:15-11:15 | Update: Climate Scenario Strawman
Sam Veloz, Point Blue

11:15-12:00 | Presentation and Discussion: Adaptation Planning 101
Lara Hansen, EcoAdapt

12:00 — 12:30 | Discussion: Structure and Organization of Management Recommendations
Sara Hutto, GFNMS

12:30 — 2:30 Small groups: Issue Statements and Management Goals for Focal Habitats

Includes working | 1.5 hours in break-out groups for 3 habitats, 30 min. for report-back, discussion and
lunch (provided) finalizing goals

2:30 - 3:20 Presentation and Activity: Beginning to Assemble the Pieces
Lara Hansen and Whitney Reynier, EcoAdapt

3:20-3:30 Close-out and Next Steps
Sara Hutto, GFNMS




