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+ Lara’s Letter
Greetings and welcome to our first annual report. We hope that you find it both informative and
motivational—two key components of the EcoAdapt ethos.
When we started EcoAdapt in 2008, we thought it was a good idea but didn’t really know if
anyone else would agree. As you will see in the report that follows, there certainly is a need for an
organization such as ours that focuses specifically on climate change adaptation.
We had a busy first year:
Writing a book on climate change adaptation
Building a geo-referenced social network for the adaptation community with Island Press
Surveying and assessing the state of adaptation in various regions of North America
Taking our own stab at working to improve Washington, DC public schools by teaching high school
students about climate change, energy conservation, public speaking, and basic civics
Facilitating Climate Action Plan development and outreach in the Florida Keys
Supporting an array of adaptation activities in the western U.S. states and Canadian provinces and
territories
Providing expertise to partners as they develop their own adaptation strategies
Leading Climate Camps to encourage climate adaptation implementation
EcoAdapt has attracted not only interesting partners and projects but a remarkable group of people that
make it happen every day. I think you’ll find Jessica, Rachel, Alex, Jennie, Eric, Judi, Tasha, and our
occasional consulting friends, Kirsten and Jessi, all to be smart, engaging, funny and charming. They are
the finest team I have ever had the pleasure of working with. I invite you to take the time to read about
the EcoAdapt staff and encourage you to say “hi” should you happen to encounter any of them across a
crowded meeting space, over a phone line, or in the virtual world online. We often refer to ourselves as
adaptation yentas, but we can only work our magic for you if we know who you are.
Our little shop has some big ideas that we are working on, but key to that is an underlying
approach about conversation and engagement with the broader community. Developing ways to address
the issues of climate change requires use of a flexible, open, creative approach. We’ve started exploring
“complexity theory” to develop how to run our organization, engage with partners and create effective
conservation and natural resource management. We think it is vital that we all remember that developing
adaptation strategies to make everyone’s work more effective in the face of climate change is neither a
competition nor an exhibition, it’s a grand collaboration.
Thanks for taking the time to check in on EcoAdapt’s progress. If you are already our partner, we hope
this report gives you an idea of what we did for the first year of life. If you have just discovered EcoAdapt,
we hope this will intrigue you enough to become a partner. It is the generosity of our supporters that
enables us to continue to develop effective solutions to the myriad of challenges that global climate
change presents.
Adaptively yours,

Lara J. Hansen
Chief Scientist and Executive Director
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+ Scope and Background
EcoAdapt has one goal:

Creating a robust future in the face of climate change
EcoAdapt is at the center of climate change adaptation innovation. We bring together diverse
players in the conservation, policy, science, and development communities to reshape
conservation and development in response to rapid climate change. The key to climate change
adaptation is to increase resistance and resilience at all levels and in all systems. We explore
ways to create flexible systems that can accommodate and respond to the increasing change
and variability that is our future.
Our main objectives are to:
1. Build the field of Adaptation: Catalyze creative thinking and dialog to develop this new
conservation paradigm as a coherent and definable field of study and action, while
coordinating, magnifying and making accessible existing climate change adaptation
capacity and resources.
2. Build capacity of current and future professionals in key areas such as conservation,
planning, and development so they can engage in climate change adaptation thinking and
implementation.
3. Support implementation of adaptation strategies by providing capacity to partners
eager to take climate adaptation action.

EcoAdapt will achieve these goals through the following mechanisms:
1. Create a core team of climate change adaptation specialists with extensive on-the-ground
experience. This critical mass will strive to ferment and distill new ideas that build this
new conservation paradigm, as team and with a network of partners with whom we are
already engaged.
2. Act as an adviser and facilitator for groups wishing to engage on climate change
adaptation but lacking internal support or capacity.
3. Create training opportunities and materials (climate camps, guidebooks, curriculum and
teaching, field experience);
4. Create networks of projects and partners with similar concerns to support adaptation
policy and building the field of adaptation science. One particular mechanism to achieve
this is through an interactive online tool – the Climate Adaptation Knowledge Exchange.
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Personnel
EcoAdapt’s staff has been working on climate change and conservation for almost two decades and
undertook some of the earliest work in this field, including developing Climate Camps, to help
managers, practitioners, and others create adaptation strategies applicable to their work. Our staff
has over 60 years of combined experience in climate change science, conservation, adaptation, and
policy. In 2009, we added four additional staff to our personnel roster.

Lara J. Hansen, Ph.D., Chief Scientist and Executive Director
Lara@EcoAdapt.org
Lara’s primary focus is facilitating incorporation of the reality of
climate change into the daily practice of conservation and resource
management. She has directed projects around the planet exploring
this issue, from coral reefs to glaciers, from tigers to polar bears. Lara
was Chief Climate Change Scientist for World Wildlife Fund from
2001 to 2008 and a U.S.E.P.A. Research Ecologist from 1998-2001.
She earned her Ph.D. in Ecology at the University of California, Davis.

Jennifer R. Hoffman, Ph.D., Senior Scientist and Director of Projects
Jennie@EcoAdapt.org
Jennie’s work targets the knowing-doing gap and improving the
connection between research and practice related to climate change
adaptation. Particular foci include interactive effects of climate change
and other stressors, climate change vulnerability assessment, and
adapting natural resource management to a changing climate. She
earned her Ph.D. at the University of Washington in Ecology.

Eric E. Mielbrecht, M.S., Senior Scientist and Director of Operations
Eric@EcoAdapt.org
Eric specializes in assessing anthropogenic stresses and the risks
they pose to a variety of natural resources. These days, while also
keeping an eye on the bills, he helps support adaptive decision
making processes. Eric earned his M.S. in Marine Sciences from the
University of California Santa Cruz and has been working on
conservation issues ever since.
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Alessandra “Alex” Score, M.S., Scientist
Alex@EcoAdapt.org
Alex has more than 20 years of experience as a marine biologist
and has worked to preserve and protect coral reefs, fisheries,
and sensitive coastal habitats. Alex earned her M.S. in Biology
from Georgia Southern University.

Rachel M. Gregg, M.M.A., Scientist
Rachel@EcoAdapt.org
Rachel is an environmental specialist with experience in the
application of natural and social science, policy, and outreach.
Rachel earned her M.M.A. in interdisciplinary marine science
and policy from the University of Washington.

Jessica L. Hitt, B.S., Research Associate
Jessica@EcoAdapt.org
Jessica provides research and programmatic support on
climate change adaptation issues. She is the creator of the
EcoAdapt-Allianz Foundation Youth Climate Change Initiative.
Jessica earned her degree from the University of California,
Santa Barbara in Environmental Science.

Natalia “Tasha” Belfiore, Ph.D., Scientist
Tasha@EcoAdapt.org
Tasha is a terrestrial and freshwater biologist who has
participated in and directed research in tropical and temperate
ecosystems for more than 25 years. Her primary research
expertise is the assessment of population dynamics,
environmental threats, and history using ecological and genetic
data.
Judi Wood-Swenson, Administrator
Judi@EcoAdapt.org
Judi provides administrative and operational support to
EcoAdapt. She has over thirty years of accounting, human
resources, and benefit administration experience. Her focus on
maintaining day to day operations allows the rest of the team
to focus on their work.
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Organizational Structure and Function and Strategic Planning

EcoAdapt is a low greenhouse gas emitting, virtual organization with staff members located
throughout the United States. In order to make this work, we commit to the following:
 Information sharing through online common workspace
 Weekly online progress updates on projects and people
 Weekly team calls for organization and project teams
 Foster culture of email and phone communication
 An annual retreat

In September 2009, EcoAdapt developed a strategic plan in conjunction with Training Resources for the
Environmental Community (TREC), using a method based on complexity theory. The idea is that for
complex adaptive systems, a flexible framework is more effective than a rigid plan. This philosophy
parallels the one we bring to climate change adaptation and is therefore well suited for our organization.
Our strategic plan will facilitate our efforts to grow and succeed both externally—supporting robust
conservation and resource management in the face of climate change—and internally as an organization.
EcoAdapt has four initiatives to achieve its overarching goal of transforming conservation and
management: Awareness, Skills Building, Support, and Networking.

Awareness
Networking

Skills
Building

Support
Metaphorically, these strategic initiatives can be thought of in terms of teaching people to fish. First you
help people understand that they need fish. You then teach them to fish, and help them until they can do
it on their own. Finally you help them to find or create a fishing community to further develop their skills.
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Often people are unaware, panic-stricken or in denial about needing to
incorporate the reality of climate change into their conservation and
management work. In order to build awareness of the need for action and
the fact that effective response is possible, EcoAdapt engages in two main
types of tactics: outreach and synthesis. Outreach entails acting as the
face of climate change adaptation—meeting with practitioners and
decision-makers at professional meetings, specially convened workshops, their offices, and through web
and print materials. The content of these engagements derives from EcoAdapt’s combined synthesis of
the state of the science and practice of adapting to climate change.

Once aware of the need and opportunity to act, people immediately want
the necessary information and skills. EcoAdapt aims to provide this
through training and tools development. Training includes workshops,
online learning and targeted consulting with partners who want one-onone assistance. The tools we are developing include the Climate
Adaptation Knowledge Exchange (CAKE), an adaptation guidebook with
Island Press, and targeted consulting/educational processes with government agencies, universities and
other conservation and resource management organizations.

Sometimes the skills cannot be acquired quickly enough, there is
insufficient internal capacity, or more help is needed despite other
enabling conditions. In these cases EcoAdapt can provide additional
direct support. This includes targeted assessments and syntheses (needs,
information, constituencies, vulnerability, adaptation options), guidance,
and translation of available science to fit their needs.

The field of adaptation is in its infancy. Its growth requires a community
of practitioners engaging with each other to stimulate new ideas, share
the results of on the ground projects, and develop a path forward.
EcoAdapt facilitates this network by organizing (coordinating individuals
and information), developing required infrastructure (CAKE, direct
facilitation), marketing (not simply assuming that “if we build it, people
will come”), and communicating (one-on-one, print, virtual, workshops, speaking engagements).
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Projects
In addition to general support provided by the Wilburforce and Kendall Foundations, other generous
grants supported EcoAdapt’s mission to build the field of climate change adaptation in 2008-2009.
The State of Marine and Coastal Adaptation to Climate Change in North America
(Gordon and Betty Moore Foundation)
EcoAdapt initiated what is thought to be the first comprehensive survey and assessment of marine and
coastal climate change adaptation activities and projects from different regions, jurisdictions, and scales
throughout North America. We are looking at past, current, and proposed activities and preparing a
synthesis report of the state of marine and coastal adaptation action in the United States, Canada, and
Mexico, with the goal of facilitating and inspiring the use of adaptation strategies and tools as creative
new approaches to resource management. This project's findings can be found on the Climate Adaptation
Knowledge Exchange (CAKE), which is described in detail on page 10. For regular updates on this project,
please visit our blog at http://climate-adaptation.blogspot.com. Please share your marine and coastal
climate change adaptation experience with us by sending an e-mail to adaptationsurvey@EcoAdapt.org.

EcoAdapt has initiated what is thought to be the first comprehensive
survey and assessment of marine and coastal climate change adaptation
Building
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with Wilburforce, the Alaska Center for Climate Assessment and Policy and the Scenarios Network
for Alaska Planning (held in July 2009);
4. Rapid analysis of adaptation strategies with the Yellowstone to Yukon initiative; and
5. A climate camp to facilitate adaptation effort development in Alaska.
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Climate Adaptation Knowledge Exchange
(Kresge Foundation)

The Climate Adaptation Knowledge Exchange (CAKE) is a joint effort by EcoAdapt and Island Press to
create an innovative online resource center and community of practice around climate change
adaptation. In 2009, we spent significant time building the infrastructure to support CAKE
(www.cakex.org), which is intended to support both natural resource practitioners and individuals
interested in developing the discipline of adaptation to climate change by:





Facilitating the identification of important information and its accessibility
Building a community via an interactive online platform
Connecting practitioners to share knowledge and strategies
Networking with other relevant materials around the web.

CAKE supports the changes that conservation has to make to keep up with the changing planet. CAKE is
an online destination that provides:
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Detailed case studies of adaptation efforts already underway
A directory of adaptation-interested people
A virtual library of resources that can support your adaptation efforts
Advice for conservation and information exchange
Postings about upcoming events, job opportunities, and relevant deadlines
Links to the tools, data, and other portals that are available to support and build the adaptation
community

A snapshot of case studies, professionals, and documents in the CAKE database.
Please help us fill in the blanks by contributing at www.cakex.org!

Climate Savvy: Adapting Conservation and Resource Management to a Changing World
(Kresge Foundation)
EcoAdapt’s adaptation experts, Lara Hansen and Jennie Hoffman, also known as
the Adaptation Mavens, spent 2009 writing Climate Savvy: Adapting Conservation
and Resource Management to a Changing World, an overview of approaches and
tools for assessing and reducing the vulnerability of natural systems to climate
change. The book provides a framework for practitioners to evaluate and select
the most appropriate options for their organizational, cultural, and ecological
setting, and includes a discussion of philosophical as well as practical issues
involved in adapting conservation and natural resource management to climate
change. Graduate-level and upper division undergraduate classes will find it a
useful and timely textbook. Buy it now at www.climatesavvy.org!
Youth and Climate Change Initiative: Greenfitting Schools and Communities through Youth Empowerment
(Allianz Foundation for North America)
EcoAdapt and the Allianz Foundation for North America
engaged Washington, DC’s youth through an integrated
program that reflects the Allianz Foundation’s mission of
empowering young people to shape a secure future, while
advancing conservation and addressing our shared interest
in mitigating climate change. The program equips students
with knowledge and tools necessary to become an active
part of the ‘green generation’ and empowers them to seek a
secure climate future. The program gives the students a
unique exposure to climate change issues from scientific,
political, and social perspectives, which would not be
achieved through traditional educational avenues. It also
allows them to utilize their new skills through taking action
© Jessica Hitt
to curb the climate crisis through greenfitting plans and
civic engagement. The students brief Capitol Hill staffers on the results of their research as well as their
actions taken as part of the program.

The Implications of Global Climate Change for Mountain Gorilla Conservation in the Albertine Rift
(African Wildlife Foundation and John D. and Catherine T. MacArthur Foundation)
The Virunga Bwindi region hosts the world’s only remaining population of mountain gorillas (Gorilla
beringei beringei), one of the most critically endangered species on earth. Over the past three decades,
intensive research efforts have yielded a wealth of information about the ecology and biology of this
species yet little is known about the likely impacts of climate change on the mountain gorilla. With
funding from the MacArthur Foundation, EcoAdapt joined its partners, the African Wildlife Foundation
and the International Gorilla Conservation Programme, to initiate a multinational effort to reduce the
vulnerability of mountain gorillas and ensure that this unique species and its habitat persist through the
inevitable changes anticipated as a result of climate change.
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From Planning to Action: Advancing a Climate Change Adaptation Plan for Florida’s Coral Reefs

EcoAdapt is working to improve the sustainability of
Florida’s coral reefs by leading the development of a
Florida Reef System Climate Change Action Plan with key
partners. When climate change impacts are combined
with current traditional coral reef threats, such as
comprised water quality, boat groundings, and
overfishing, it becomes clear that resource managers
need creative adaptation management strategies to cope
with the compounding stresses the changing climate will
bring. The goal of the Action Plan is to provide a list of
localized comprehensive actions across management boundaries that once implemented will increase
resilience for coral reefs while the magnitude of climate change is addressed through greenhouse gas
reductions in Florida, the United States, and throughout the world. The success of this Action Plan is
based on our partners and stakeholders within the Florida Reef Resilience Program (www.FRRP.org).

©Florida Keys National Marine Sanctuary

(Royal Caribbean Ocean Fund)

Climate Change and National Park Wildlife: A Survival Guide for a Warming World
(National Parks Conservation Association)
EcoAdapt worked with the National Parks Conservation Association to develop a scientifically sound and
engaging report on climate change impacts and adaptation options for U.S. National Parks. We selected
iconic species from 11 regions of the country and developed stories based on peer-reviewed scientific
literature that illustrated consequences of climate change for animals, ecosystems, and human
communities. Lessons from these stories were condensed into five overarching strategies the National
Park Service could take to limit the vulnerability of America’s wildlife to climate change.

Coral Triangle and Climate Change
(University of Queensland/WWF Australia)
As part of a team of 20 experts, EcoAdapt staff evaluated the risk
to the Coral Triangle region—off the coasts of Indonesia, Papua
New Guinea, the Philippines, Solomon Islands, Timor-Leste, and
Malaysia—from global climate change. EcoAdapt helped to
develop the action recommendations for improving the chances
for the Coral Triangle region in the face of climate change. The
report, The Coral Triangle and Climate Change: Ecosystems,
People, and Societies at Risk, can be found online at
http://www.wwf.org.ph/downloads/TheCoralTriangleandClima
teChange.pdf.
© WWF Australia
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Land Trust Alliance Rally 2009
(Land Trust Alliance, Doris Duke Foundation, The Nature Conservancy)
EcoAdapt facilitated an all-day workshop in conjunction with the Land Trust Alliance’s annual Rally in
2009. The roughly 40 participants came not just from land trusts but from a range of state, federal, and
non-profit agencies and organizations concerned with land conservation. Participants explored climate
vulnerabilities, learned about current climate adaptation projects, and discussed opportunities for
incorporating adaptation into their own work. Following EcoAdapt’s Climate Camp model, there were
brief presentations providing a framework for why and how to adapt to climate change and a handful of
real-world examples, but the bulk of the time was spent in breakout groups. Discussion of participant’s
personal work and projects allowed for the exchange of concepts and innovation of adaptation
approaches between participants and organizers, as well as providing an opportunity to establish
networks.

New Approaches for Conserving Biodiversity: Adapting Law and Governance to a
Changing Climate
(Environmental Law Institute, John D. and Catherine T. MacArthur Foundation)
Sometimes a partner has a great project and just needs a little expertise to help them out. The
Environmental Law Institute conducted an international assessment of the environmental laws and
governance mechanisms that could be a part of climate change adaptive conservation. EcoAdapt provided
guidance and framing of the issue at early workshops convening representatives from the surveyed
countries, as well as technical advice in the creation of foundational report components, and review of
the emerging drafts over the course of the project. Find out more at
http://www.eli.org/program_areas/climate_biodiversity.cfm.

In 2010-2011, as part of our strategic planning process, we plan to develop core
programs around which our mission and activities will be focused.

Other Outreach in 2009
In 2009, EcoAdapt engaged with over 2,000 scientists, resource managers, policymakers, and community
members in various settings. These events and interactions were undertaken as part of EcoAdapt’s
mission to build the field of adaptation, build the capacity of current and future conservation
professionals and managers, and support the implementation of adaptation strategies.
February
 Government of Costa Rica and WWF Latin America, Workshop on Climate Change and
Adaptation Options for Cetaceans and Other Marine Biodiversity of the Eastern Pacific,” Santo
Domingo de Heredia, Costa Rica
 National Wildlife Federation Adaptation 2009: Safeguarding Fish, Wildlife and Natural Systems in
the Face of Climate Change, Washington, DC
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March
 George Wright Society Biennial Conference Rethinking Protected Areas in a Changing World,
Portland, Oregon
May




June



July




Conservation International, Recipes for Adaptation: Marine Management under Climate Change
and Ocean Acidification, Arlington, Virginia
International Marine Conservation Congress, Developing Practical and Innovative Strategies for
Marine Climate Change Impacts Assessment and Management, Fairfax, Virginia
U.S. Environmental Protection Agency, The Plight of Ecosystems in a Changing Climate: Impacts
on Services, Interactions, and Responses, Seattle, Washington

Oregon Shores, Coastal Climate Action, Newport, Oregon
University of Washington, Connectivity and Climate Change workshop for scientists and
practitioners, Seattle, Washington

Scripps Institute of Oceanography, Conservation Boot Camp: Changing the Climate, Changing the
Paradigm, La Jolla, California
National Oceanic and Atmospheric Administration Coastal Services Center, Revolutionary
Times: Catching the Wave of Change, Boston, Massachusetts
Wilburforce Foundation, Incorporating the Reality of Climate Change into Conservation, in Juneau
and Anchorage, Alaska

August
 Ecological Society of America, Ecological Knowledge and a Global Sustainable Society,
Albuquerque, New Mexico
September
 Marine Protected Areas Federal Advisory Committee meeting, Anchorage, Alaska
 African Wildlife Federation and the International Gorilla Conservation Programme, The
Implications of Global Climate Change for Mountain Gorilla Conservation in the Albertine Rift, Kigali,
Rwanda
 Environmental Grantmakers Association, Fall Retreat, Anchorage, Alaska
 Switzer Foundation, New England Fall Retreat, Essex, Massachusetts
October
 Land Trust Alliance Rally, Portland, Oregon
 U.S. Fish and Wildlife Service Refuges Town Hall Meeting, Okefenokee, GA
November
 Coastal and Estuarine Research Federation, Estuaries and Coasts in a Changing World, Portland,
Oregon
December
 U.S. Fish and Wildlife Service/National Wildlife Federation, Adapting Conservation and
Management to Climate Change: An Overview, Webinar
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Financial Overview (mid-2008 – 2009)
Dec 31, 09
ASSETS
Current Assets
Checking/Savings
Operating
Petty Cash
Savings
Total Checking/Savings

653,097.30
0.73
15.62
653,113.65

Accounts Receivable
Accounts Receivable

24,263.24

Total Accounts Receivable

24,263.24

Total Current Assets

677,376.89

Other Assets
Prepaid Expenses

649.28

Total Other Assets

649.28

TOTAL ASSETS

678,026.17

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable
Total Accounts Payable

932.09
932.09

Other Current Liabilities
Deferred Revenue

543,952.83

Total Other Current Liabilities

543,952.83

Total Current Liabilities
Total Liabilities
Equity
Net Assets - Unrestricted
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

544,884.92
544,884.92

46,480.20
86,661.05
133,141.25
678,026.17
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+Board Members
Lara J. Hansen, EcoAdapt Board President
Chief Scientist and Executive Director, EcoAdapt
(See bio in Personnel section.)

John Nordgren, EcoAdapt Board Treasurer
Senior Program Officer, Kresge Foundation
John has worked at the intersection of conservation science and policy for the past 16 years. He is
currently the Senior Program Officer for the Kresge Foundation’s Environment Program, which works to
advance climate change mitigation and adaptation strategies through investments in science, policy and
planning in the United States and Canada.

Katherine Silverthorne, EcoAdapt Board Secretary
U.S. Climate Change Program Leader, E3G
Katherine leads E3G’s climate change program in the United States. In this role she works to
internationalize the U.S. debate in order to identify key areas of conflict and cooperation, build trust
among the major actors, and promote a coalition for the passage of ambitious climate change legislation
in the United States.

Paul Marshall, EcoAdapt Board Member
Climate Change Program Manager, Great Barrier Reef Marine Park Authority
Paul is the Manager of the Climate Change Response Programme for the Great Barrier Reef Marine Park
Authority. He is a leading expert on the implications of climate change for coral reefs at both the national
and international levels.

Will Travis, EcoAdapt Board Member
Executive Director, San Francisco Bay Conservation and Development Commission
Travis (or Trav) has extensive experience working for California’s coastal management agencies and in
the fields of architecture, local planning, private consulting, advertising, and public relations. He is also a
member of the National Research Council Roundtable on Climate Change Education.
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+Ways to Support EcoAdapt
Contribute information
We are collecting details on current, ongoing, and proposed adaptation projects. If you
have an adaptation project, share it with us by emailing adaptationsurvey@EcoAdapt.org.

Join the CAKE community
Register and participate on the Climate Adaptation Knowledge Exchange
(www.cakex.org), which provides a georeferenced database, advice columns, and more to
encourage partnerships and knowledge sharing.

Request information
Help us help you! We can advise, facilitate, network, and train groups interested in climate
change adaptation.
www.EcoAdapt.org
Info@EcoAdapt.org
(206) 201-3834

Donate
The success of EcoAdapt is reliant upon grants and from generous donations from
individuals and groups. You can support EcoAdapt as we develop the field of adaptation by
making a tax deductible donation to us at:
P.O. Box 11195
Bainbridge Island, WA 98110
Every gift counts.

Cover photo credits: Rachel M. Gregg
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An inside out Haiku on the Annual Report
Pages of activities
Wow! We’ ve done a lot
Sure glad Rachel can format

+

P.O. Box 11195
Bainbridge Island, WA 98110
Info@EcoAdapt.org
http://www.EcoAdapt.org
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