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All about  

Climate change is real. It is not a problem of the future; it's a problem of now. The disruptions it is 
causing require that we change the way we consider conservation and resource management in order 
to ensure the future of ecosystems. In order to protect these areas from the unavoidable effects of 
climate change, EcoAdapt provides support, training, and assistance to make conservation and 
management less vulnerable and more Climate Savvy. We help governments, organizations, and 
individuals figure out how to do what they do effectively, even in the face of climate change.  
 
EcoAdapt, founded by a team of some of the earliest adaptation thinkers and practitioners in the field, 
has one goal ‐ creating a robust future in the face of climate change.  
 
Our main objectives include: 

• Building the field of adaptation by coordinating, magnifying, and making climate change 
adaptation capacity and resources more accessible. 

• Building capacity of current and future professionals in conservation, planning, and development 
so they can engage in climate change adaptation. 

• Supporting implementation of adaptation strategies by providing capacity to partners eager to 
take climate adaptation action. 

 
Staff 
• Lara Hansen, Ph.D., Chief Scientist & 

Executive Director 
• Jennie Hoffman, Ph.D., Directing Scientist 
• Eric Mielbrecht, M.S., Directing Scientist 
• Alex Score, M.S., Lead Scientist 
• Rachel M. Gregg, M.M.A., Lead Scientist 
 
Board Members   
• Lara Hansen, President 
• John Nordgren, M.A., Treasurer 
• Katherine Silverthorne, J.D., M.E.L., Secretary 
• Erika Zavaleta, Ph.D.  (New Member) 

Associates Professor Environmental Studies, 
University of California, Santa Cruz 
Erika is a recipient of the Ecological Society of 
America’s Sustainability Science Award in 
2008, and has authored or co‐authored 60 
papers and book chapters in ecology and social 
science. She is interested in exploring 
approaches for training the next generation of 
adaptation practitioners with EcoAdapt. She 
enjoys life outdoors with her husband and 
children. 

 

• Jessica Hitt, B.S., Scientist 
• Jessi Kershner, M.M.A., Scientist 
• Judi Wood‐Swenson, Administrative Manager 
• WendyKay Gewiss, Development Coordinator 
 

• Paul Marshall, Ph.D. 
• Will Travis, M.R.P. 
• Brad Thompson, B.A., C.P.A. (New Member) 

President, National Color, Seattle, WA 
Brad became passionate about climate change 
several years ago because he felt it was and is the 
single largest long‐term threat to our society. He 
brings to EcoAdapt a strong background in 
business and wished to use these skills to help 
make the organization itself sustainable. Brad 
enjoys the outdoors where he spends much of his 
time fly‐fishing in the Pacific Northwest’s 
abundant rivers and lakes. He is passionate about 
the environment and believes strongly that we 
must preserve it for future generations.  
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Lara’s Letter 

Prime Adaptation 
Greetings Adaptation Fans,  

2011 is not only a prime number, it was a 
prime year! In this year’s annual report we’ll 
share some of the highlights. While we hope 
you’ve heard about all of this work before, 
give this a look to catch up on anything you 
missed.  

Prime events in 2011 included a few additions 
to our great team: Jessi Kershner (Scientist), 
WendyKay Gewiss (Development Consultant), 
Brad Thompson (Board) and Erika Zavelata 
(Board). I am thrilled to have them all on 
board the good ship EcoAdapt.  

The whole EcoAdapt crew did prime things in 
2011. In the following pages you’ll find out:  

• What’s cooking in CAKE? 
• What is the State of Adaptation in 2011? 
• Who’s moving from Awareness to Action?  
• How did adaptation consultations help? 

 

I think you’ll be pretty impressed by the quality 
and quantity of work that this small but 
resourceful group can pull off in just a year. If 
you’re as amazed as I always am by their 
greatness, consider giving a donation to this 
little engine that can. Just imagine what we 
could do with some extra funds. Visit our 
prime website (remember our 2011 Valentine’s 
Day present to you!) and look for the Donate 
button (maybe your next Valentine’s Day 
present to us?).  

Sincerely, 

 

 

 

Lara Hansen 
Chief Scientist and Executive Director 

http://www.ecoadapt.org/
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State of Adaptation 

• Updated, improved and rereleased The State of Marine and Coastal 
Adaptation in North America: A Synthesis of Emerging Ideas. 

• 30 states and over 1900 practitioners have been surveyed! 
• The State of Adaptation assessment continued in western states and 

provinces of North American, and expanded to the Great Lakes region.  

Climate Adaptation Knowledge Exchange 

• July 2011‐ Midwest/Great Lakes regional CAKE focus group 
• Over 25 CAKE outreach events in 2011 by EcoAdapt staff 
• Over 350 external sites linking to CAKE including USAID, The Nature 

Conservancy, USDA Forest Service, and the National Oceanic and 
Atmospheric Administration (NOAA) 

 

Adaptation Consultation 
• Climate Savvy (copyright 2011) hits bookstands everywhere and we share the 

savvitude at book signings around the country! 
• Scanning the Conservation Horizon, a guidance document for climate change 

vulnerability assessments we helped create with the National Wildlife 
Federation and a slew of partners, released in January. Wins prestigious 
Department of Interior Partners in Conservation Award in September! 

• Can Marine Protected Area monitoring get climate savvy and lead to better 
management decisions? You bet! We worked with the California MPA 
Monitoring Enterprise to make it happen.  

 

Awareness to Action (A2A) 

• 260 additional climate savvier practitioners on the streets in 2011 thanks to 
participation in A2A workshops! 

• Geographic diversity abounds in this year’s slate of workshops: Toronto, 
Milwaukee, Minneapolis, Chicago, Omaha, Tucson, Shepardstown, 
Anchorage and beautiful Bainbridge Island! 

• Created workshop support pages on the new EcoAdapt website and 
developed some supporting materials for trainees to use at the event and at 
home! 

 

2011 Programmatic Highlights 
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The EcoAdapt Index 2011 
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2011 CAKE VISITORS:  

 

Favorite moment of the year:  

Value of the EcoAdapt Team: Priceless 

Number of A2A 
workshops since 
founding:  

601 

Number of states 
surveyed by State of 
Adaptation Surveys: 30 

11/11/11@11:11:11 

23 
 

1st and most read 
Adaptation Blog  
(that we know of): 
Adaptation Nation 
climate-adaptation.blogspot.com 

55,487 
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CAKE 
Visitor from 
Greenland 

State of Marine and Coastal 
Adaptation in North 

America views in 2011: 13
54

  

105 from Russia 

http://climate-adaptation.blogspot.com/
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Awareness    
to Action 
(A2A) 

Teach someone to adapt and they can 
adapt for a lifetime… 

Our Awareness 
to Action 
workshops 
continue to 
increase in 
number and 
sophistication. 
2011 included 
workshops 
with 
Freshwater 
Future in 
Toronto and 

Milwaukee, Sky Island Alliance in 
Tucson, Consultative Group on 
Biological Diversity in Chicago and 
Bainbridge Island, Association of Fish 
and Wildlife Agencies in Omaha, and 
the Margaret A. Cargill Philanthropies 
in Minneapolis. That’s 260 new 
climate savvy practitioners doing 
adaptation good in the world! 
Including 33 members of the 
philanthropic community who can 
now inform the climate savvy actions 
of all of their grantees! 

We spent a good deal of time this year 
developing some standardized 
components to these workshops, 
as well as training more staff in 
the customization process 
needed to get adaptation to 
people in a form they can really 
use in their daily work. You can 
also now find Workshop Support 
Pages for all of the A2A events we 
run on the EcoAdapt website. To 
further hone the effectiveness of 

the A2A approach, we codified our 
own monitoring practice by starting 
to re‐contact trainees six months after 
a workshop to see how they are using 
what they’ve learned. More on those 
findings in coming annual reports and 
products.  

In addition to the workshops we 
directly lead, we’ve support a number 
of other efforts including the 
Washington Department of Fish and 
Wildlife’s adaptation workshop (75 
attendees), Vulnerability Assessment 
training at the National Conservation 
Training Center and in Anchorage 
(with more scheduled over the next 
several years around the country) 
based on the January 2011 publication 
Scanning the Conservation Horizon‐ A 
Guide to Climate Change Vulnerability 
Assessment, an information‐gathering 
session for the National Climate 
Assessment and a Tools Café at 
NOAA's Coastal Habitat Conservation 
in a Changing Climate: Strategies and 
Tools for the Great Lakes Region 
conference this August. 

 

 

https://ecoadapt.org/workshops
https://ecoadapt.org/workshops
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Climate 
Adaptation 
Knowledge 

Exchange 
(CAKE)  CAKE goes on tour and gets a tune‐up  

 
 

In 2011, EcoAdapt staff hit the road to 
introduce the adaption world to CAKE. 
We held 25 CAKE outreach events at 
venues from Flagstaff, Arizona to 
Omaha, Nebraska. CAKE Content 
Editors’ outreach tour in 2011 focused on 
showcasing the most useful CAKE 
content for our user groups and 
demonstrating ways to effectively use 
the site. Events ranged from a webinar 
for the U.S. Fish and Wildlife Services 
Landscape Conservation Cooperatives 
(LCCs) that focused on large‐scale 
landscape projects, to a focus group in 
Midwest/Great Lakes region. At the 
latter, we invited regional participants 
and explored how a CAKE module could 
support regional adaptation. This 
outreach campaign greatly increased 
CAKE’s recognition and reputation, 
which is growing quickly. CAKE is often 
referenced by our partners and is 
increasingly relied on by our target 
audience.  

The number of unique visitors to CAKE 
continues to grow each month. CAKE’s 
averages 3,096 visitors and 15,706 
pageviews per month—exceeding our 
2011 goals. At the same time, 57% of 
visitors are new. With almost 250 case 
studies, CAKE’s collection far exceeds 
any other online adaptation resource, 
and in our first user survey, the Case 
Study section of CAKE was ranked most 
useful. On July 4, 2011 CAKE celebrated 
its 1st birthday! In the fall the site, and its 
users, got a belated gift in the form of a 
search upgrade. Now users can sort 

search results using filters. In addition, 
keywords were made consistent 
throughout the site, so that when users 
filter by “sea level rise,” for example, a 
sortable list of items will appear 
containing information from the Library, 
Case Studies and Tools sections. 

Constantly improving the site’s 
functionality to meet the growing and 
changing needs of our community is vital 
to the success of CAKE and over the year 
the CAKE team worked to continually 
update and improve CAKE’s functionality. 
Increasing need and interest from the 
community around the Tools section 
caused us to begin redesigning the section 
in December 2011 to increase browse‐
ability and strengthen search navigation 
with targeted keywords and categories 
(e.g., tools used in specific regions, tools 
useful for a specific stage of a project). 
Tool profiles will be expanded to provide 
more tailored information on how and 
why a particular tool would be valuable to 
CAKE users.  

We also added a “What’s Popular” feature 
so that users can find out what resources 
the communities views most, as well as 
the ability of users to indicate items as 
“Favorites.” This 
new feature 
allows easy access 
and peer referral.  

 

www.cakex.org 
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State of 
Adaptation   

You can’t know where to go, 
 if you don’t know where you are! 

In 2011, we conducted a survey of 
adaptation activities in western U.S. 
states and Canadian provinces and 
territories and, with funding from the 
Charles Stewart Mott Foundation, 
started an initial assessment of 
adaptation in the Great Lakes region. 
Through interviews and surveys, we 
compiled information on past, 
current, and proposed climate change 
adaptation activities in the western 
U.S. states and Canadian provinces 
and territories and created case 
studies of different projects and 
programs related to terrestrial and 
freshwater resources. Case studies 
and other resources from this survey 
are shared through the Climate 
Adaptation Knowledge Exchange 
(CAKE; www.cakex.org). Our survey 
of western U.S. states and Canadian 
provinces and territories is supported 

by the 
Wilburforce 
Foundation, 
which is also 
allowing us 
to continue 
this effort 
into 2012! 
 
As of late 
2011, we 
have 
surveyed 
over 1,900 
practitioners 
in over 30 

states and compiled over 225 case 
studies (and counting!). The majority 
of the case studies were used to 
inform the creation of The State of 
Marine and Coastal Adaptation in North 
America: A Synthesis of Emerging 
Ideas. This report explores how 
people in marine and coastal areas of 
the United States, Canada, and 
Mexico are dealing with the effects of 
climate change in their own 
backyards. It provides an overview of 
key climate change impacts on marine 
and coastal environments, presents 
summaries and examples of 
adaptation actions, and discusses 
common barriers and trends 
uncovered during the interview and 
survey efforts. This report was 
officially released in January 2011, and 
has been cited in multiple reports 
including the National Wildlife 
Federation’s Climate Change Effects 
and Adaptation Approaches in 
Freshwater Aquatic and Riparian 
Ecosystems in the North Pacific 
Landscape Conservation Cooperative 
and Climate Change Effects and 
Adaptation Approaches in Marine and 
Coastal Ecosystems of the North Pacific 
Landscape Conservation Cooperative 
Region. 
 

http://www.cakex.org/
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Adaptation 
Consultation 

We get by with a little help from our 
friends…at EcoAdapt! 

Did you ever think we’d be focus 
grouping adaptation? Well that day 
has come! We’ve been working the 
California MPA Monitoring Enterprise 
on developing climate savvy 
monitoring frameworks. To start the 
process we designed and facilitated a 
focus group on temperate MPA 
monitoring at the International 
Marine Conservation Congress this 
year. The compiled ideas became a 
proceedings document and we are 
integrating it into a monitoring 
framework for the MPA Monitoring 
Enterprise to share with their partners 
next year.  

Climate Savvy (officially a 2011 
copyright, despite its October 2010 
publication date, go figure) continues 
to be read, including a private event 
at the Department of Interior library!  

Scanning the Conservation Horizon, a 
guidance document for climate 
change vulnerability assessments we 
helped create, was released in 
January with endorsement by all the 
major federal natural resource 
agencies! And it won the Department 
of Interior’s prestigious Partners in 
Conservation Award! 

We have been participating in a 
national Climate Smart Workgroup 
aimed at developing a guidance 
document outlining how to make 
conservation and natural resource 
management “climate smart.” 

  

It was a big year for federal adaptation 
activity and we got to participate in some 
of it, including a National Fish, Wildlife 
and Plant Adaptation Strategy Technical 
Team Meeting, the National Climate 
Assessment’s Vulnerability Assessment 
Workshop, and a variety of Landscape 
Conservation Cooperative events. We’ve 
also got a number of team members 
working on the National Climate 
Assessment Technical Inputs.  

EcoAdapt started a new work 
area known as Spatial Analysis 
for Adaptation (SPA). In this we 
continue our approach to 
making adaptation decisions 
with the information that you 

have, by creating spatial 
visualization tools with existing 
climate and other relevant data 
layers. We’ve started a project in 
the Pacific Northwest on 
terrestrial conservation planning, 
including how to plan for 
wilderness designations in the 
face of climate change. Our partner in 
this project is the Sierra Club. Look for 
more on this emerging area in 2012! 
 

“This optimistic and pragmatic handbook (Climate Savvy) is 
written in a popular style, with lots of sidebars and 
explanations; however, the depth of scientific content makes 
it worthy of being called an academic text, and reflects the 
authors' expertise...Hansen and Hoffman describe actions 
and ideas that are needed in order to avoid the worst‐case 
scenarios of climate change, while providing current, sound, 
and accepted research on climate change to emphasize their 
points along the way."    
     ‐‐Park Science, Spring 2011 
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2011 Financial Statements 
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Hansen, L.J. and J.R. Hoffman. 2011. Climate Savvy: 
Adapting Conservation and Resource Management 
to a Changing World. Island Press, Washington DC. 

2011 Publications 
Gregg, R.M., L.J. Hansen, K.M. Feifel, J.L. Hitt, J.M. 
Kershner, A. Score, and J.R. Hoffman. 2011. The State 
of Marine and Coastal Adaptation in North America: A 
Synthesis of Emerging Ideas. EcoAdapt, Bainbridge 
Island, WA. (Re‐released, new and improved!) 

Monitoring Resilience to Climate Change in 
Temperate Marine Ecosystems: A Focus Group 

Summary Report. 2011. International Marine 
Conservation Congress, Victoria, British 

Columbia. Report prepared by EcoAdapt for the 
MPA Monitoring Enterprise. 

 

Glick, P., J. Hoffman, M. Koslow, A. Kane, and D. 
Inkley. 2011. Restoring the Great Lakes’ Coastal Future: 
Technical Guidance for the Design and Implementation 
of Climate‐Smart Restoration Projects. National 
Wildlife Federation, Ann Arbor, MI. 

 

Glick, P., B.A. Stein, N.A. Edelson, editors. 
2011. Scanning the Conservation Horizon: A 

Guide to Climate Change Vulnerability 
Assessment. National Wildlife Federation, 

Washington, D.C. 

 

Stay tuned for much more in 2012! 

http://ecoadapt.org/programs/awareness-to-action/climate-savvy
http://ecoadapt.org/programs/awareness-to-action/climate-savvy
http://ecoadapt.org/programs/awareness-to-action/climate-savvy
http://ecoadapt.org/data/library-documents/EcoAdapt_Marine%20and%20Coastal%20Synthesis%20Report_2011_Final.pdf
http://ecoadapt.org/data/library-documents/EcoAdapt_Marine%20and%20Coastal%20Synthesis%20Report_2011_Final.pdf
http://ecoadapt.org/data/library-documents/EcoAdapt_Marine%20and%20Coastal%20Synthesis%20Report_2011_Final.pdf
https://ecoadapt.org/data/library-documents/Monitoring_Resilence_to_Climate_Change-focus_group_report.pdf
https://ecoadapt.org/data/library-documents/Monitoring_Resilence_to_Climate_Change-focus_group_report.pdf
https://ecoadapt.org/data/library-documents/Monitoring_Resilence_to_Climate_Change-focus_group_report.pdf
https://ecoadapt.org/data/library-documents/NWF-%20Restoring%20the%20Great%20Lakes%27%20Coastal%20Future-090211.pdf
https://ecoadapt.org/data/library-documents/NWF-%20Restoring%20the%20Great%20Lakes%27%20Coastal%20Future-090211.pdf
https://ecoadapt.org/data/library-documents/NWF-%20Restoring%20the%20Great%20Lakes%27%20Coastal%20Future-090211.pdf
http://www.ecoadapt.org/data/library-documents/NWFScanningtheConservationHorizonFINAL92311.pdf
http://www.ecoadapt.org/data/library-documents/NWFScanningtheConservationHorizonFINAL92311.pdf
http://www.ecoadapt.org/data/library-documents/NWFScanningtheConservationHorizonFINAL92311.pdf
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Partners 
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