Acting on Climate Today Network:
Adapting Community of Color, [Frontline Communities]
for Climate Change Realities

Project Purpose:
The purpose of the Action for Climate Today Network (ACTN) campaign is to intersect the science of climate
change with underserved vulnerable communities to increase environmental literacy and actively engage
communities in vulnerability assessments and climate adaptation planning. ACTN will develop a replicable
methodology and accessible online tool to support effective community engagement and planning processes, for
all communities that are currently underserved in that they lack the technical capacity and knowledge to access
climate data in support of local goals.
Background: Successful community planning starts with the community itself. Comprehensive plans, hazard
mitigation plans, transportation and infrastructure plans, open space plans, economic development plans, and
affordable housing plans, among others, are typically developed through a partnership of citizens and
community government. Climate change is complicating these planning processes, requiring deeper knowledge
of the changing conditions that communities will experience during the lifetime of the plans being created. This
is especially true for frontline communities where climate change
will disproportionally impact health, livelihood, economy, and
housing, making it critical for frontline communities to become
educated and prepared for climate changes. Ensuring that
underserved and frontline communities are planning for climate
change requires that communities have the scientific literacy
relevant to extreme weather events and environmental changes
such that this knowledge can be incorporated into setting
priorities, and developing and implementing climate adaptation
strategies.
ACTN is a community driven process of assessing climate
vulnerabilities and developing adaptation strategies for front line
communities. EcoAdapt started working with the Metro St. Louis Coalition for Inclusion and Equity (M-Slice)
during the National Adaptation Forum on May 13, 2015 to engage the North St. Louis community in the first
ACTN Community Forum, which was hit by the 2010 New Year’s tornado and has yet to fully recover. ACTN
can help frontline communities lead climate resilient planning and redevelopment.

Methodology: EcoAdapt is currently seeking funding to launch ACTN campaigns in St. Louis, MO, Savannah,
GA, and Jackson, MS to start working with low income and frontline communities in becoming more resilient
to climate change through the following steps:
1. Community Climate Forums: Conduct outreach to teach communities about
local impacts. Educate about health and economic impacts of climate change
and resources available to stay informed. Share climate science to educate front
line communities of impacts, resources, tools, examples, and solutions on how
to prepare for climate change. Community Forums will help build capacity,
awareness and understanding of the implications of climate change, extreme
weather and environmental changes to being making climate-informed
decisions.
2. Community Visioning and Listening Workshops and Online Survey:
Engage the broad community to develop the future vision of a climate-informed
and resilient community.
3. Community Vulnerability Assessment: Conduct a thorough assessment to
determine who is at risk (age, location, and mobility of local population) and
what areas are at risk. Identify critical infrastructure, key natural resources, and
evaluate environmental, public health and economic impacts.
4. Community Adaptation Action/Resilience Plan: Engage with the community
to develop adaptation strategies and recommendations to be incorporated into
existing comprehensive and emergency response plans addressing climate
vulnerabilities.
5. Frontline community climate resilience tool: Develop a virtual online tool to
help build community capacity, awareness and understanding of the
implications of climate change, extreme weather and environmental changes
and disseminate vulnerability and adaptation planning results.

Key Partners and
Participants:
• Local community
groups including
church leadership,
youth groups, health
services, art groups
etc.…
• City council and
government
• City Planning
• Sustainability director
• Public works
• Transportation Dept.
• Tribal governments
• State natural resource
agencies
• Private sector
• Non-governmental
organizations
• Scientists

.
EcoAdapt, founded by a team of some of the earliest
adaptation thinkers and practitioners in the field, has
one goal - creating a robust future in the face of
climate change. We bring together diverse players
in the conservation, policy, science, and
development communities to reshape planning and
management in response to rapid climate change.

This project is part of our Awareness to Action Program where we help you make climate-informed
actions. Building capacity and bringing our partners from Awareness to Action are central to
EcoAdapt's mission. Our adaptation experts have pioneered a series of innovative and interactive
climate adaptation workshops to bring those engaged in the early stages of climate change adaptation
from awareness to implementation. The underlying goals of the Awareness to Action: Climate
Adaptation Workshops are to strengthen the ability of people working on the ground to respond to
climate change and create a network wherein they can share knowledge, experiences and ideas, and
develop plans focused on specific regions, species, or biomes
How can you get involved?
• READ updates on our blog, Adaptation Nation.
• CONTACT Project Manager, Alex Score at Alex@EcoAdapt.org.

