
ADAPTING YOUR WORK TO CLIMATE CHANGE
A Freshwater Future/EcoAdapt Workshop
May 10 – 11, 2012
Buffalo, NY

THURSDAY, MAY 10 
4:00 – 4:30 	Welcome and Energizer (Freshwater Future and EcoAdapt)
4:30 – 4:45	 Goals for Workshop (EcoAdapt)
4:45 – 5:15	 Adapting Your Work to Climate Change:  A Framework 
5:15 – 5:45	Climate Change Impacts in the Great Lakes

5:45 – 6:45	Dinner/presentations
· Freshwater Future Climate Change Grant Program: Developing Climate Projects
· Local actions

6:45 – 7:30	Making a Project Climate Savvy vs. Developing a Climate-focused Project
7:30 – 8:00	Wrap-up


FRIDAY, MAY 11

8:30 – 8:45	Energizers
8:45 – 9:15 	Communicating about Climate Change
9:15 – 11:15	Breakout Groups:  Ideas for Developing Climate Projects 
11:15 – 12:30	 Evaluating your project

12:30 – 1:30	 Lunch

[bookmark: _GoBack]1:30 -2:00 	Tools and Resources for Climate Adaptation Work
2:00 –3:30	Making it Real: Steps to Implementation
3:30 -4:30 	Report out from Breakout Groups: Draft Projects and Outcomes to Achieve
4:30 – 5:00	Wrap-up and collect evaluations	
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