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Fire: Agent of Change

Bringing the Forum to You!

Building Capacity to Adapt to Climate Change

When and how will fire-caused
vegetation conversions take place
and how can managers respond?
We are partnering with scientists
from the U.S. Geological Survey and
University of Arizona as well as forest
managers throughout the Southwest
to find out. We are collecting
evidence on how practitioners are
responding to wildfire and
subsequent changes
in forests (e.g., shifts from forest to grasslands); how ecological,
political, and social considerations shape on-the-ground
investments of time, staff effort, and money; and how climate
change is reshaping the forest-wildfire management paradigm.

While COVID-19 postponed our in-person
National Adaptation Forum from
2021 to 2022, it didn’t slow our
efforts supporting professionals
and members of civil society in the
application of climate science for
their existing pursuits to increase
our collective resilience to climate
change. In response to the demand
for virtual opportunities in 2020, we redesigned our virtual
offerings as quarterly topical series. Our first five-part series
focused on Climate Displacement. Learn more in the
box below – Climate Change is Pushing
People out.

We employed the tools and resources available in the Climate
Adaptation Toolkit for Marine and Coastal Protected Areas to
develop and deliver in-person and virtual adaptation trainings to
marine and coastal protected area managers from Canada,
Mexico, and the United States. These workshops also provided
an opportunity for cross-boundary collaboration and discussions
about regional priorities in the face of climate change.

Cool Before COVID—Essential During

Climate Change is Pushing People Out

Making Adaptation Action Happen

As a leading resource for the adaptation field
through its diverse partnerships, ever
improving database, and up-to-date climate adaptation content –
the Climate Adaptation Knowledge Exchange (CAKE) continued to
foster the exchange of knowledge throughout 2020. In recognition
of the challenges of COVID remote learning, we created the
CAKE Activity Zone – a fun and interactive feature, offering climate
change coloring pages, a perfect activity
for those student helpers at home.
We also sent special Slice
of CAKE newsletters
focused on topics of
interest (e.g., public
health, displacement),
featuring newly released
reports and associated
case studies.

Displacement – whether temporary or permanent, forced or
voluntary – is an issue rooted in inequity and exacerbated by
climate change. Climate Change Displacement in US
Communities presents the results of a survey of ~200
respondents from across the
United States, along with
examples and case studies of
climate-informed antidisplacement efforts.

What are the most effective practices for conducting an
adaptation workshop to catalyze post-workshop adaptation
actions? We’ve undertaken
a five year study to figure
that out. Recently
completed Phase One
asked experts their
perspective. Read what
they said in our Delphi
study with Virginia Tech.

IN 2020, ECOADAPT:
Trained 344 individuals so they
could be climate savvy in perpetuity
Held

11

applied adaptation
workshops

Hosted 2,088 attendees at
16 webinars on adaptation topics
from displacement to health to
natural resources
Welcomed over 55,000 visits to our
knowledge sharing platform
released ~45 publications (peer review
and reports) to support on-the-ground
adaptation around the world
Participated in

~471 video calls

SINCE OUR FOUNDING,
ECOADAPT:

Create Your Own Climate Savvy Community

Last 2020 In-person Workshop–Duck Hill, MS

Protecting Wilderness for Adaptation and Mitigation

To create resilient communities,
everyone needs to understand the
local challenges and collaborate to
find solutions that meet their many
needs. To make this easy, we
partnered with participants in the
Strong, Prosperous, And Resilient
Communities Challenge and Natural
Resources Defense Council to create
4 Steps to a Climate Savvy
Community: Rapid Vulnerability
Assessment Tool for Climate-informed Equitable Community
Development. Use it in your own community to get
the same benefits already appreciated by groups in
Los Angeles, Denver, Atlanta and Chicago.

We continued to strengthen
the ability of people working
on the ground to respond to
climate change and to create
a network to share knowledge,
experiences and ideas, and
develop plans focused on
specific concerns, values, or
assets. Just before pandemic precaution, we completed a two-year
project to help the Town of Duck Hill, MS create a communitydriven climate action plan. The community prioritized 27 actions
to promote a sustainable Duck Hill, including natural yards, food
access, Bogue Creek restoration, conservation land
purchases, development of cooling centers, and
creation of an emergency management plan.

Contribution of the America’s Red
Rock Wilderness Act (ARRWA) to
Climate Change Adaptation and
Mitigation Efforts, focuses on
determining whether and how
protection of proposed ARRWA lands
would contribute to climate solutions.
This report explores the roles of
climate refugia, increased landscape
connectivity to facilitate species
migration/dispersal and range shifts, and the reduction of surface
disturbances that exacerbate the impacts of climate change in
enhancing ecosystem adaptation to climate change
in ARRWA—as well as how much greenhouse gas
emissions could be prevented.

Hosted 4 in-person National Adaptation
Forums; engaging
3,404 attendees, from 50 states,
61 tribal nations, 7 countries —
covering 25 topics.
Hosted 40 virtual National Adaptation
Forum events engaging over
7,000 people!
Has assessed the State of Adaptation
on 6 subjects

Join Us

Statement of Financial Position

While we are pleased with just how much we were able to
accomplish in 2020 with the support of video conferencing,
we know that we’re all falling even further behind in meeting
the challenges of climate change.

Year Ended December 31, 2020

ECOADAPT NEEDS
YOUR HELP TO
SEIZE THE MOMENT!!
Only with your help, we can guide
the adaptation momentum that is building
across the country toward a durable
future for all.

MAKE A DONATION
TODAY!
EcoAdapt is proud to have earned GuideStar’s
Silver Seal of Transparency by making key
financial information available to the public.

Assets
Cash & Cash Equivalents
Certificate of Deposit
Contributions & Accounts Receivable
Prepaid expenses & other assets
Total Assets

$1,061,033
$43,894
$143,020
$17,806
$1,265,753

Liabilities
Current Liabilities
Total Liabilities

$199,263
$199,263

Net Assets
Without Donor Restrictions
With Donor Restrictions
Total Net Assets

$424,290
$642,200
$1,066,490

Total Liabilities & Assets

$1,265,753

Use of Funds FY20
Programs.................................... $831,396...................... 57%
Management & General.............. $445,278...................... 31%
Fundraising................................. $170,066...................... 12%

HIGH-8 FROM BOB FOR
MAKING IT THROUGH 2020

27%

36%

<1%
1%
<1%
22%

13%

Foundation

Government

Technical Services

Donations

Other Income

National Adaptation Forum

Federal Relief Act Assistance

Bob is grateful for the support and care we showed
each other in getting through the pandemic, for the
action people took to raise awareness and fight
against racism and police brutality, and the
ushering in of a more climate savvy administration.
Let’s all join Bob in making 2021 the year we come
together to bring the pandemic under control,
correct social and racial inequity, and make climate
leadership an expectation, not exceptional.

Operating Support & Revenue
Year Ended December 31, 2020
Foundation............................................................... $378,462
Government.............................................................. $139,570
Technical Services.................................................... $232,653
National Adaptation Forum............................................ $3,405
Donations..................................................................... $7,851
Other Income.............................................................. $10,111
Total Support & Revenue......................................... $1,061,165

