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Project	
  History	
  
•  Fall	
  2012:	
  EcoAdapt	
  &	
  partners	
  start	
  Sierra	
  
Nevada	
  project	
  with	
  funding	
  from	
  California	
  
LCC	
  

•  Spring	
  2013:	
  EcoAdapt	
  leads	
  vulnerability	
  &	
  
adapta0on	
  workshops	
  

•  Winter	
  2014:	
  EcoAdapt	
  releases	
  vulnerability	
  
and	
  adapta0on	
  reports	
  

•  Summer	
  2014:	
  EcoAdapt	
  &	
  partners	
  awarded	
  
funds	
  to	
  start	
  So	
  Cal	
  project	
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Project	
  Need	
  

•  Feedback	
  from	
  Climate	
  
Scorecard	
  

•  Forest	
  Plan	
  revision	
  
– Monitoring	
  program	
  
transi0on	
  

•  Project	
  planning	
  and	
  NEPA	
  
•  Opportuni0es	
  outside	
  FS	
  

•  Tap	
  into	
  outside	
  exper0se	
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Project	
  Overview	
  
•  Audience:	
  land	
  &	
  

resource	
  managers	
  
•  Scope:	
  South/Central	
  

California	
  
•  Forests:	
  Angeles,	
  San	
  

Bernardino,	
  Cleveland,	
  
Los	
  Padres	
  

•  Vulnerability	
  of:	
  
–  Habitats	
  

•  Adapta4on	
  strategies	
  for:	
  
–  Habitats	
  
–  Ecosystem	
  services	
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Project	
  Goals	
  
1.  Collabora0vely	
  iden0fy	
  focal	
  resources	
  that	
  reflect	
  

regional	
  efforts	
  and	
  exis0ng	
  conserva0on	
  goals	
  	
  
2.  Conduct	
  a	
  vulnerability	
  assessment	
  for	
  selected	
  focal	
  

resources	
  
3.  Develop	
  climate-­‐smart	
  adapta0on	
  strategies	
  and	
  

ac0ons	
  to	
  reduce	
  vulnerabili0es	
  or	
  increase	
  resilience	
  
of	
  focal	
  resources	
  

4.  Generate	
  adapta0on	
  implementa0on	
  plans	
  for	
  focal	
  
resources	
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Focal	
  
Resources	
  
Workshop	
  

Vulnerability	
  
Assessment	
  

Adapta0on	
  
Workshop	
  #1	
  

Adapta0on	
  
Workshop	
  #2	
  

Step	
  1	
   Step	
  2	
   Step	
  3	
   Step	
  4	
  

Iden0fy	
  focal	
  
resources;	
  
gather	
  

relevant	
  data	
  
and	
  info	
  

Assess	
  
vulnerability	
  of	
  
focal	
  resources	
  

Apply	
  
assessment	
  
results	
  in	
  
adapta0on	
  
planning	
  

Develop	
  
implementa0on	
  
plans	
  for	
  on-­‐
the-­‐ground	
  

ac0on	
  	
  

General	
  Process	
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Phase	
  1:	
  Vulnerability	
  
Assessment	
  

Phase	
  2:	
  Adapta4on	
  
Planning	
  



Today:	
  Workshop	
  Goal	
  

To	
  develop	
  climate-­‐smart	
  adapta0on	
  
strategies	
  and	
  ac0ons	
  to	
  conserve	
  priority	
  

Southern	
  California	
  habitats,	
  with	
  a	
  
specific	
  focus	
  on	
  Na0onal	
  Forest	
  lands.	
  



Today:	
  Workshop	
  Objec4ves	
  
1.  Provide	
  par0cipants	
  with	
  baseline	
  knowledge	
  

and	
  understanding	
  of	
  projected	
  climate	
  
changes	
  and	
  habitat	
  vulnerabili0es	
  for	
  the	
  
Southern	
  and	
  Central	
  Coast	
  regions	
  

2.  Evaluate	
  and	
  revise	
  current	
  management	
  
goals	
  and	
  ac0ons	
  given	
  vulnerabili0es	
  



Tomorrow:	
  Workshop	
  Objec4ves	
  
3.  Generate	
  new	
  climate-­‐smart	
  management	
  

goals	
  and	
  ac0ons	
  designed	
  to	
  reduce	
  
vulnerabili0es	
  or	
  increase	
  resilience	
  of	
  
habitats	
  

4.  Priori0ze	
  climate-­‐smart	
  management	
  ac0ons	
  
including	
  where	
  and	
  how	
  to	
  implement	
  



Workshop	
  Outcome	
  

Par4cipants	
  will	
  leave	
  with	
  an	
  understanding	
  of	
  
habitat	
  vulnerabili4es	
  to	
  climate	
  change	
  and	
  a	
  
suite	
  of	
  adapta4on	
  ac4ons	
  that	
  could	
  be	
  applied	
  

in	
  at	
  least	
  one	
  current	
  project	
  or	
  ac4vity.	
  



1.  Compila0on	
  and	
  synthesis	
  of	
  ac0vi0es	
  and	
  discussions	
  
(June/July	
  2015)	
  

2.  Send	
  sec0ons	
  back	
  to	
  par0cipants	
  for	
  review	
  (July/
August	
  2015)	
  

3.  Send	
  out	
  for	
  addi0onal	
  peer-­‐review	
  (August	
  2015)	
  
4.  Finalize	
  workshop	
  report	
  and	
  send	
  to	
  par0cipants	
  

(Sept	
  2015)	
  
5.  Adapta0on	
  implementa0on	
  workshop	
  (late	
  Oct/Nov	
  

2015)	
  

Post-­‐Workshop	
  Ac4vi4es	
  

Adapta0on	
  
Workshop	
  #2	
  

Focal	
  
Resources	
  
Workshop	
  

Vulnerability	
  
Assessment	
  

Adapta0on	
  
Workshop	
  #1	
  

Step	
  1	
   Step	
  2	
   Step	
  3	
   Step	
  4	
  



Today	
  
•  Presenta0ons:	
  

–  Habitat	
  vulnerabili0es	
  
–  Intro	
  to	
  adapta0on	
  

•  Group	
  ac0vity:	
  	
  
–  Evaluate	
  and	
  revise	
  current	
  management	
  goals	
  and	
  ac0ons	
  

Tomorrow	
  
•  Discussions:	
  	
  

–  Share	
  revised	
  management	
  goals	
  and	
  ac0ons	
  
–  Share	
  new	
  climate-­‐smart	
  management	
  goals	
  and	
  ac0ons	
  

•  Group	
  ac0vi0es:	
  	
  
–  Generate	
  new	
  climate-­‐smart	
  management	
  goals	
  and	
  ac0ons	
  for	
  

habitats	
  
–  Iden0fy	
  current	
  indicators	
  and	
  poten0al	
  applica0on	
  to	
  climate	
  change	
  

monitoring	
  

Workshop	
  Structure	
  



•  Name	
  
•  Organiza0on	
  

Brief	
  Introduc4ons	
  


