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Monday, November 15" and Tuesday, November 16" 2020

Workshop Overview: The primary goal of this two-part virtual workshop is to develop specific

implementation plans for high-priority adaptation strategies, focused on specific sites, projects,
and/or focal resources. Participants will also review and evaluate adaptation strategies and actions
compiled during previous workshops and from outside sources in order to support the identification
strategies and actions that should be prioritized for implementation.

Time: 9:00am — 12:00pm Monday (11/15) and Tuesday (11/16) Join at 8:45am for technology check

Meeting Log-In:
Join Zoom Meeting
https://us06web.zoom.us/j/85644878242?pwd=QUt4Rkh6b3pXUkhtaFBGNGd3NFB17z09

Meeting ID: 856 4487 8242
Passcode: 688191

Dial by your location
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 720 707 2699 US (Denver)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
Find your local number: https://usO6web.zoom.us/u/kd7ntfCYxw

Having Trouble?
e Remember to update Zoom prior to the workshop!
e |fit’s your first time using Zoom, familiarize yourself with the platform by joining a test
meeting at http://zoom.us/test
e Contact Deb Rudnick via Zoom chat or call/text her directly: (206) 226-9648

All workshop materials can be found online at:
http://ecoadapt.org/workshops/norcal-adaptation-implementation
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http://zoom.us/test
http://ecoadapt.org/workshops/norcal-adaptation-implementation

Day 1: Monday, November 15"

\ Time Agenda Item Presenter(s)
8:45 am Technology check Deb Rudnick
9:00 am Welcome, overview, and introductions Laura Hilberg

e Project goals, timeline, and outcomes
e  Workshop objectives and team introductions
e Agenda review
9:20 am Review vulnerability assessment results and other project findings Laura Hilberg
e Regional climate impacts and climatic water deficit (CWD) maps
generated for the project
e Vulnerability assessment methods, results, and significant findings
e Adaptation strategies and actions linked to resource vulnerabilities
9:50 am Orientation to adaptation evaluation activity Laura Hilberg
e Introduction to adaptation criteria table and process for evaluation
of effectiveness, feasibility, and co-benefits/conflicts
10:00 am | BREAKOUT GROUP ACTIVITY: Evaluation of adaptation actions Laura Hilberg
e Small group introductions Carey Schafer
e Independent review of adaptation criteria table
10:15am | BREAK
10:30 am | BREAKOUT GROUP ACTIVITY (CON’T): Evaluation of adaptation actions Laura Hilberg
e Small group discussion of adaptation criteria and feedback on Carey Schafer
existing evaluations
11:15 am | Orientation to implementation plan site selection Laura Hilberg
e Introduction to value/condition framing and other important
considerations for implementation plan site selection
11:30 am | BREAKOUT GROUP ACTIVITY: Select site(s) for implementation plans Laura Hilberg
e Small group discussion of locations and/or existing projects to use | carey Schafer
for implementation planning activity
11:50 am | Wrap up and preview of next day Laura Hilberg
e Share sites selected in breakout groups
e Brief overview of next day’s activities
12:00 pm | ADJOURN
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Day 2: Tuesday, November 16"

\ Time Agenda Item Presenter(s)
8:45 am Technology check Deb Rudnick
9:00 am Day 2 overview and orientation to implementation planning activity Laura Hilberg

e Agenda review
e Introduction to implementation planning and example of
completed plan

9:15 am BREAKOUT GROUP ACTIVITY: Adaptation implementation plans Laura Hilberg

* lIdentify adaptation strategies/actions to meet management goals | carey Schafer
at selected site(s)

e |dentify where/when/how to implement on-the-ground actions as
well as resources required and metrics for tracking progress

10:15am | BREAK

10:30 am | BREAKOUT GROUP ACTIVITY (CON’T): Adaptation implementation plans Laura Hilberg

e Continue work on implementation plans Carey Schafer
11:15 am | LARGE GROUP DISCUSSION: Adaptation implementation plans Laura Hilberg
e Share implementation plans with the larger group and discuss All participants
themes and important considerations that came up during the
activity
11:45 am | Closing and next steps Laura Hilberg

e Review remaining project activities and what to expect after the

workshop

12:00 pm | ADJOURN
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